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Executive Summary
Forensic Institute for Research and Education was established in 2006 at Middle Tennessee
State University with the purpose of educating students and law enforcement about the field of
forensic science. Although FIRE has been operating for nine years, there are still a few things that
need improvement for the institution to grow. FIRE has been unable to establish a clear system of
communication with the key publics on which their success depends.
Based on the results of the primary research, FIRE has limited exposure and awareness
among the student body on the MTSU campus. Because of this fact, it is important that FIRE
devotes ample amount of time and effort to increasing awareness among the students since they
are one of their key publics. FIRE is also involved with law enforcement and holds many events,
such as Death Scene Investigation and Blood Pattern Analysis, but time and effort is also needed
in this area as well. The desire to be known outside the state of Tennessee is a strong desire of
FIRE, but starting with growing the local area is a step in the right direction toward what FIRE can
become in the future.
Focusing on the local community, students, and local law enforcement is very important
because it strengthens the organization and allows them to establish a reputation in the area in
which they are located. Showing the community that they are an organization that offers services
that are beneficial and of interest, allows them the opportunity to gain new supporters and aiding
in the growth of the institution. Increasing awareness at the local level gives the organization
the opportunity to try out new ideas or events that could very well be taken to other areas when
executed properly. Having FIRE build a strong and consistent relationship with the local area is a
great starting point for tremendous growth.
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Research

Situational Analysis
Forensic Institute for Research and Education (FIRE) was established in 2006 at Middle
Tennessee State University with the purpose of educating students and law enforcement about the
field of forensic science. It aims to become a “go-to” source for all things forensic science related in
the Middle Tennessee community. The goals of this organization are to bring a forensic emphasis
to three key areas; education, research, and community service. FIRE relies heavily on their small
and dedicated staff to organize and run their workshops and programs, which feature various
topics in forensic and cyber security issues.
Due to lack of awareness, the FIRE has not been able to properly display the benefits of
their organization.
A strategic campaign will raise awareness of this organization in the area. Awareness of
the Institute and the variety of programs they offer is lower than desired and we aim to raise their
influence by targeted events to cater to the local needs.

Organizational Analysis
PR Audit
Internal Environment
•

Performance- The overall programming of FIRE is good. They already have successful
programs, such as the Legends in Forensic Science Lecture Series and CSI Camp. They have
good ideas and goals for the future, but they don’t have the resources to carry them out.
The leadership at FIRE seems to consider themselves successful based on the limitations
they are faced with now.

•

Niche- The main focus of the organization is forensic education. It is the only program
of its kind in the Middle Tennessee area. With Dr. Hugh Berryman, one of only 72 board
certified forensic anthropologists, FIRE is reputable and well-respected. What makes this
organization stand out is its staff ’s passion and dedication to their science.

•

Structure- The mission of fire is “to advance forensic sciences through education, research,
and community service in collaboration with faculty, students, and community partners.”
They don’t currently have a dedicated PR person on staff, and their budget is too tight at
the time to bring in any paid help.
The staff includes:
Dr. Hugh Berryman, Director
Mitzi Dunkley, Assistant Director
Karen Austin, DOJ Grants Coordinator
Laurie Burger, Secretary III

•

Ethical base- The organization and the leadership all have a strong ethical base. They are
considerate of their audiences and are careful as to who has access to what material. There
are certain programs that are reserved for law enforcement because of the sensitive content.
They are careful not to show images that would be offensive to anyone.

8

•

Internal Impediments- The organization within FIRE is something that has caused the group to
struggle. They have too many programs going on at the same time and too many goals they are trying to
accomplish. They also have very little funding left over to succeed at all of these programs or to hire any
more staff. Based on primary research of MTSU students, they currently do not have much support from
the publics because their publics are not aware of them.

Public Perception
As part of determining the student public’s perception of FIRE, we conducted research with 100 MTSU students
to determine their level of knowledge about FIRE and discover their level of interest in a program of its kind. The
students are random and represent a wide variety of ages and fields of study.
•

Visibility- People that know of FIRE think highly of them, but as we see above, there is currently not a lot
of awareness among the desired publics.

•

Reputation- They are well respected in the industry

•

Supporters- Dr. Hugh Berryman has gained support from a large number of colleagues in his field.
For example, William M. Bass, a legend in forensic science and mastermind of the Body Farm at the
University of Tennessee - Knoxville, has given guest lectures for FIRE. The Body Farm is an organization
that would potentially support them, due to the fact that they do a lot of the same things and share some
of the same goals. They also have support from several of the departments within the college. They would
like to gain more support from local law enforcement.

•

Competitors- Law Enforcement Innovation Center is high competition for FIRE. They are similar in
terms of the services they provide and are quite close in proximity. Some services they offer are Crime
Scene Investigation Training, School Safety Education, and many others. LEIC is also much larger, and
they have federal funding, which is something that FIRE does not have. LEIC is holding a 40-hour crime
scene management camp on MTSU’s campus in April.

•

Opponents- Advocates- Dr. Berryman is the organization’s biggest advocate. The Body Farm could be
a good source to form an alliance with based on the fact that the relationship with William Bass, Dr.
Berryman’s former mentor, has already been established.

SWOT Analysis
FIRE currently has many strengths and weakness within the company that are determining
their success. To start, the FASR team that they have in place is a major strength used to get
students active in the organization and get the organization active in the community. Along with
the FASR team, FIRE also has many excellent programs put into place, and paired up with their
passion and experience, these programs have the capability of really taking off.
FIRE is also faced with many weaknesses within the company that have held them back
from reaching all of their goals. The organization of the company needs improvement. There are
too many programs and goals going on at the same time. They should be focused on doing a few
projects at a time. FIRE also currently has no government funding, as all of their grants have run
dry. Not only has this affected the number of events they can put on, but it also has affected staffing
in the fact that they can’t afford to hire any more people to help run the organization.
In addition to the strengths and weaknesses within the company, FIRE is also faced with
many opportunities and threats outside of the company. Because of the personal connections Dr.
Berryman has made over the years, FIRE has a lot of resources within the forensics community,
and this is an opportunity for the company to grow. Over the years there have been many
successful people Dr. Berryman has teamed up with to host the Legends in Forensic Science
Lecture Series.
There are also several threats to the organization. The Body Farm and LEIC are threats to
FIRE because of the competition. These organizations are all pretty close in proximity and offer
similar services, such as: lectures, seminars and workshops in forensics.
While LEIC and the Body Farm are currently threats to the organization, they do have the
potential to team up and become an opportunity for growth for FIRE.
All of these strengths, weaknesses, opportunities and threats join together to determine the
success of an organization. We would like to see FIRE improve to the point where the strengths
greatly outnumber the weakness, and the opportunities far surpass the threats.
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Conclusion
FIRE has several good programs that need assistance in execution, such as: the Cyber Summit, Legends Lecture
Series and Camp CSI. Together these programs can help boost its reputation in the Middle Tennessee area. We
want to focus on their strengths and help them grow to better serve the community. We look forward to helping
them reach their goals.

Publics Analysis
Demographics
Current Demographics

The current FIRE publics can be broken down in to two main categories: law enforcement and
other civil servants. We have information on the following demographics.

Law Enforcement Personnel
•
•

Information based on attendance record of Death Scene Investigation Seminar
Attended by law enforcement personnel from throughout Tennessee

Attendees of Death Scene Investigation Seminar
Law Enforcement (LE)

# of attendees
173

Emergency Medical Services (EMS)

52

Other

52

Medical Examiner (ME)

34

District Attorney (DA)

20

ME and EMS

20

EMS/Other

10

LE/Other

5

DA/LE

1

EMS/LE

1

Total

368
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Civil Servants
•
•

Information from attendance record of the Cyber Summit
Attended by civil servants from various fields

Industry

Number of attendees

Business

31

City Government

23

Education

56

Federal Government

32

Financial

7

Healthcare

33

Other

59

State Government

85

Transportation
Utilities

3
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Summary of Publics

The publics of FIRE can be broken down into three main groups: law enforcement, the community
and students. These groups of people are currently involved with FIRE in various ways, and we will
target these groups deeper for further growth of the business.

Customers
Current: customers that are actively involved with FIRE at this time
•
•
•

Law enforcement officers that are attending the events and lectures
Certain members of the community that are already attending the events
Students who have gone to the camps and are involved with the FASRs

Potential: customers, that with some attention, have the possibility of becoming
involved
•
•
•

Larger groups of law enforcement that have a use for FIRE’s services
Incoming students (either for camps or FASR)
Community members interested in forensics

Stakeholders: people that have an interest in FIRE
•
•
•

Employees
Customers
Speakers

Producers: people that have a hand in making the organization run
•
•
•
•
•
•

Dr. Berryman
Employees
FASRs
Past Dept. of Justice grantors
Speakers at the lecture series
MTSU, due to their affiliation with FIRE

Enablers: people who contribute to the success of the organization
•
•
•

MTSU, again due to their connection with FIRE
Dr. Berryman, as the director of the organization
Speakers in the lecture series

Limiters: people who harm the success of an organization
•
•
•

The Law Enforcement Innovation Center (LEIC),
Body Farm
MTSU, due to the fact that the organization has to follow regulations of the university
14

Non-publics
•

General public with no interest or interaction with organization

Latent
•
•
•
•

High school students with potential interest in forensics
Law enforcement who could use FIRE’s services if they were aware of the organization
Community members with interest in forensics
MTSU students who have an interest in forensics but are not aware of FIRE

Apathetic
•
•
•

High school teachers with no interest in forensics
MTSU students with other majors not involved with forensics
Community members who know of FIRE but have no interest in it

Aware
•
•
•

High school science teachers
Law enforcement in the Middle Tennessee area
Certain community members (who know of FIRE and have an interest)

Active
•
•
•

People (community and law enforcement) attending the events
MTSU
LEIC (as an opponent, they are direct competition for FIRE)

FIRE Communication
Currently, FIRE is communicating their programming in the follow ways.
• Posted flyers around campus
• Social media postings (Facebook & Twitter)
• Information on their website
• Sending out personal calls and emails to law enforcement and civil servants
FIRE’s primary focus seems to be educating law enforcement, and they direct their efforts into
building and maintaining that relationship. Because of this focus, the interaction and outreach to
the community and student population is minimal. FIRE is running into problems with growth
and is unable to continue their educational goals.

Key Publics for Outreach
The groups of people we have narrowed down for the key publics are students, law enforcement
and the community.

Students:
•
•

Interested in science (forensics)
FASRs, ones that are already involved with the organization and ones that we could
potentially gain

Law enforcement:
•

Officers seeking out more education or requiring more job training

Community:
•

People interested in CSI

In order for FIRE to continue to grow, we need to expand the current customer base. We need
to create revenue for the organization by expanding our expertise to more law enforcement and
community members who have the means to buy a product. It is also important to get more
student involvement in the program to continue its existence. By focusing on these groups, FIRE
has the best chance of success.
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Primary Research
We conducted research with 100 MTSU students by the process of convenience sampling and the results were as
follows:

1 - - 2 - - 3 - - 4 - - 5
Lowest
--Highest
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Strategies

Strategies
Goals and Objectives
1. Goal: Make it easier for police to get the continuous training required for their job description.
a. Relationship Management
b. Key Public: Police Force
Objective: To increase new Police Training registration by 10% over the course of 12 months. This will be
accomplished by the implementation of new training programs that are tailored specifically to what the police
force requires and to gain acceptance of a reliable cost-effective training source.

a) Acceptance
b) Key Public: Police Force

Tactic: Police Popup Seminars
2. Goal: Educate the community on actual CSI practices & what FIRE has to offer
a. Task Management
b. Key Public: Community
Objective: To increase overall community attendance at events by 15% over the course of 12 months. We aim
to do this by increasing targeted advertising and promotion and creating partnerships with local businesses to
sponsor events.

a. Action

b. Key Public : Community

		

Tactic: Adventure Science Center - Partnership

3. Goal: Increase overall reputation of FIRE on campus as a student group.
a. Reputation Management
b. Key Public: MTSU Campus
Objective: To demonstrate increased student involvement in FIRE on campus by 20% over the
course of 12 months. By utilizing our FASRs and creating student opportunities, we will establish
FIRE as a valuable tool in gaining “real life” experience in a multitude of areas of interest.
a) Awareness
b) Key Public: Campus

		

Tactic: Campus Events
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Strategic Plan
Theme: Uncover the Truth
Slogan: “Read Between The Bones”
Key Messages:
Police: Training should be easy and tailored to your needs.
Campus: CSI is more than what is shown on TV.
Community: Come Play With FIRE.

Planned Events
Police Popup Seminars
Police training is a corner stone of FIRE’s organizational goals. Due to the importance of such training to the police force and high
competition from other training programs, we need to set ourselves apart. By providing “Popup Training” for regional police forces,
we can bring the services they need directly to them, making it easier for them to achieve their needs and FIRE to increase their police
registration. We aim to create versions of the seminars that are able to be completed in the course of a lunch hour at a reduced cost.
This satisfies our law enforcement objective of increasing new Police Training registration by 10% over the course of 12 months.

Adventure Science Center
The Nashville Adventure Science Center runs a “Way Late Playdate Night” once a month for the community. They partner with
different community groups to sponsor science themed activities aimed at adults. By partnering with the Adventure Science Center for
a “Way Late Playdate Night”, we can get FIRE noticed in the community and use the opportunity to promote our other speakers and
programs. By partnering with an established event, we will be able to include an admission charge without alienating our publics and
receive some additional budget funding as well.
This event will satisfy our community objective to increase overall community attendance at events by 15% over the course of 12
months.

Campus Events
A big part of FIRE’s long term success is the continued involvement of the students on campus. Our campus event is scaled down
version of their summer camp program. We will incorporate student leadership positions and internships to give FIRE the extra
manpower it needs to successfully run all upcoming student events. It will give the students an opportunity to get a full view of what
FIRE has to offer as a campus club, and FIRE will benefit from an increased student awareness and involvement.

Media & Communication Strategy
Earned media is vital to increasing FIRE’s overall awareness. A big asset is getting a feature story in the local news media. We would
reach out to journalism students who are in need of clips for their portfolios and grant them access to our events. The students often get
extra credit for getting published in the local papers and local papers have been very supportive of MTSU students who are looking to
be published.
The papers we are choosing to focus on are:

•

DNJ

•

Tennessean

•

Sidelines

Local Partnerships
Partnerships are going to be a large part of getting a high level of interest with a little amount of money. By seeking out companies with
similar values and interests, we will be able to borrow from their publics and continue to establish FIRE as a community asset.

Social Networking Accounts
Currently, Fire is operating a Facebook account. We recommend operating a Twitter account as well to continue to
reach more people and instantly connect during events. It is also a great way to stay connected with the Forensic
Science community as a whole by establishing our name as a source of information.

Website
The FIRE website needs to be a hub of easily accessible information that we can direct to answer all questions. The
current information is updated, but needs to be organized and streamlined to better fit within MTSU’s website frames.

Advertising
Advertising is an important part of any campaign. We aim to selectively target advertising based around key events. We
will be focusing on two main types of advertising.

Traditional
•

Newspaper Ads

•

Printed Flyers

•

Mailing List

Digital
•

Facebook Advertising

•

Email Blast

FASR Street Team
FIRE has a wonderful asset in their FASR group. FASRs can be a direct recruitment tool for students and the
community. In the entertainment industry, street teams are created by management teams to get fans to “hype up” an
up-and-coming artist and get other people excited about them. By borrowing the idea of a street team, we would set up
the FASRs with the tools they need to promote FIRE leading up to key events.
The main tasks of the street team would be:

•

Represent FIRE in student Q&A sessions

•

Booths during campus student activities events

•

Assisting as needed at FIRE led activities - including CSI:MTSU and Haunted Halloween Heist.
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Programming

Programming
Tactic 1: Police Pop-Up Seminars
In an attempt to have FIRE’s seminars reach as many law enforcement officers as possible,
we will be taking them on the road. By having pop-up seminars at the local law enforcement
offices, we can eliminate the inconvenience of having to bring officers to us.
We will shorten the courses that FIRE is already offering to have them fit into a lunch
hour. Officers can pay a small fee, eat a lunch provided by FIRE and be exposed to a seminar with
information that will help them grow and learn more about their field.
The officers will be charged $30 each for a one-hour-long lunch training course. This price
will be enough to cover the lunch FIRE will provide along with one hour of the training course
fees. We will also hand out business cards with a QR code that will send the officers directly to the
FIRE App in the App Store.
Objective:
This satisfies our law enforcement objective of increasing new Police Training registration by 10%
over the course of 12 months.
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Press Release
FOR IMMEDIATE RELEASE

					

Rachel Mueller

September 1, 2015							Phone: 901-233-5093
								
Email: ram6i@mtmail.mtsu.edu

FIRE will begin hosting Pop-Up Seminars for Local Police
MURFREESBORO, TENN.- The Forensic Institute for Research and Education will begin hosting popup seminars at the Rutherford County police station every other month for the next year.
Some of the pre-existing training courses will be shortened and held during lunch hours at the stations.
The courses will cost $30, and the officers will be provided with lunch and an hour’s worth of new and important
information.
By doing this, FIRE will be able to share their resources with as many police officers as possible.
FIRE seeks to advance forensic sciences through education, research and community service in
collaboration with faculty, students and community partners.
###

MOBILE PHONE INVESTIGATIVE TRAINING
Mobile Device Tracing and Data Recovery

DETAILS:

A workshop on accessing data from damaged devices,
mobile device tracing and more
$30 per person
Sandwiches and soft drinks will be provided
Law Enforcement Personnel only

WHEN & WHERE:

[Insert date of pop-up seminar]
12:30 p.m. - 1:30 p.m.
[insert precinct or law enforcement location]

Tactic 2: Way Late Play Date Partnership
Every few months, The Adventure Science Center of Nashville opens up their doors for a
night of adult fun. In an attempt for FIRE to reach a broader community audience, we have created
a partnership opportunity.
This event will team FIRE with other professionals in the science field, while also exposing
themselves and their organization to a larger community of people.
The event will begin at 7 p.m. and adults will pay $25 to attend. In turn, they will receive 3
drink vouchers and a night of fun. FIRE will be on sight at a booth to speak to the community and
attendees of the play date about the company.
This event will take place 6:30 p.m. to 10 p.m. on October 1, 2015.
Objective:
This event will satisfy our community objective to increase overall community attendance at events
by 15% over the course of 12 months.

34

Press Release
FOR IMMEDIATE RELEASE 				
September 20, 2015					
								

Contact: Josh Conley
Phone: 931-200-6623
Email: jlc2cf@mtmail.mtsu.edu

FIRE to Host Way Late Play Date in Nashville
MURFREESBORO, TENN. – Way Late Play Date, a community event hosted by the Forensic Institute for
Research and Education (FIRE), will be Thursday, October 1, at the Adventure Science Center in Nashville from
6:30 p.m. to 10 p.m.
FIRE’s event will be for an audience 21 and over. Drink vouchers will be given at the door. The event costs
$20 for Adventure Science members and $30 for non-members. Along with enjoying drinks, guests will be able
to solve a murder mystery like an actual Crime Scene Investigator. Fat Bottom and Mayday Breweries will be
providing beer, wine and soft drinks.
FIRE seeks to advance forensic sciences through education, research, and community service in
collaboration with faculty, students, and community partners.
###

Media Pitch
To: Meagan White
From: Josh Conley
Date: September 19, 2015
Subject Line: Way Late Play Date in Nashville.
Dear Meagan White:
The Forensic Institute for Research and Education, FIRE, is hosting a CSI event at the Adventure Science
Center in Nashville. 6:30 p.m. to 10 p.m. October 1, 2015. The event is for an audience 21 and over, and drink
vouchers will be offered at the door.
FIRE’s Way Late Play Date is a great opportunity to get the community of Nashville and surrounding
areas interacting while having a fun-filled evening. This event is being put on to educate the community about
FIRE’s services as well as bring the community together. I will contact you next week to follow up. Meanwhile,
you can reach me at jlc2cf@mtmail.mtsu.edu.

Sincerely,
Josh Conley, In Touch PR

Tactic 3: CSI MTSU
In order to get the campus and students more actively involved in FIRE, we will set up a
CSI MTSU event at the KUC Knoll.
This event will be an interactive meeting where FASR members will inform students about
the organization and what they actually do. There will also be games, such as “Match the Bones”
where students have the opportunity to win prizes such as gift cards and FIRE merchandise.
FIRE will set up a booth in the KUC Knoll in order to be seen by the largest number of
people. From there, students can come by at their convenience for a little fun and information in
between their classes.
This event will take place during the day in the Spring semester of 2016. Because very few
students know about FIRE, this will be the perfect opportunity to expose them to the organization
and get them involved.
Objective:
This will satisfy our student objective to increase student involvement in FIRE on campus by
20% over the course of 12 months.
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FOR IMMEDIATE RELEASE				
April 4, 2016						
							
							

Contact: Josh Conley
Phone: 931-200-6623
Email:jlc2cf@mtmail.mtsu.edu

FIRE to Host Informative Meeting and CSI Demonstration
MURFREESBORO, TN. – An informative meeting and CSI demonstration will be held by the Forensic
Institute for Research and Education, FIRE, on Thursday, April 21, on the KUC Knoll from 11 a.m. to 1 p.m.
FIRE will be explaining what their organization has to offer students at MTSU. Both the informational
and CSI demonstration will include details of how the organization works first-hand with law enforcement and
provide insight into the important and unique work in which the organization is actively engaged.
Dr. Hugh Berryman, a board-certified anthropologist for over 30 years, created and leads FIRE. He
will be available to answer any questions at the event as he wants to increase student awareness of this great
organization. Berryman will be leading the CSI demonstration following the informational.
FIRE seeks to advance forensic sciences through education, research, and community service in
collaboration with faculty, students, and community partners.
###

DEATH SCENE INVESTIGATION:
LEARNING TO READ BETWEEN THE BONES

DETAILS:

What is FIRE?
What is Forensic anthropology?
What is it used for?
Speakers and games
For additional information please visit www.mtsu.edu/fire

WHEN & WHERE:
April 21, 2016
Outside of the KUC
Free to the public

Tactic 4: The Haunted Halloween Heist
In order to reach out to students and create a fun event, FIRE will put on a Halloween event. The
Haunted Halloween Heist will be a good money-making opportunity for the organization.
The Halloween Heist is a campus-based game that allows students to gain hands-on experience in the
field of crime scene investigation. The game will take place around Halloween, and each student will have the
opportunity to solve a mystery that is explained at the beginning. Students will pay $10 for this event that will
take place at the KUC Knoll.
In case of bad weather on the scheduled night, we will simply change the night of the event, and anyone
who previously bought tickets but can no longer make it will have their money refunded in full.
This night of fun is for those who are both familiar and unfamiliar with FIRE.
Objective:
This will satisfy our student objective to increase student involvement in FIRE on campus by
20% over the course of 12 months.

Media Pitch
To: Meagan White
From: Josh Conley
Date: October 1, 2015
Subject Line: Murder is among us!

Dear, Meagan White:
The Forensic Institute for Research and Education, FIRE, will be hosting a Halloween Heist on October
24. Along with a fun-filled night, there will also be prizes given away throughout the evening. Prizes to be won
range from FIRE gear to gift cards that all participants are eligible to win.
Faculty and students alike can get in the Halloween spirit and enjoy a night of fright on campus. The
cost for the event is $10 per person. The event will start at 8 p.m. This event will be a great way to get student
interaction on campus while offering a break from semester studying. I will contact you next week to follow up.
Meanwhile, you can reach me at jlc2cf@mtmail.mtsu.edu with any questions.

Sincerely,
Josh Conley, In Touch PR

The Shufflemore Woods have seen disaster, but none like this...
Come help solve the mystery of The Haunted Halloween Heist

WHEN AND WHERE:

October 24, 2015
8 p.m. outside of the KUC
$10 per person
Snacks, soft drinks and prizes

Sponsored by FIRE (Forensic Institute for Research and Education) www.mtsu.edu/fire

Gantt Chart

High-End:

Budget

Police Pop-Up Seminars
Subway Sandwich (times 20)
Chips (per bag times 20)
2-Liter Bottle of Coke (times 5)
Projector Rental (1 day)
*Multiply by seven to represent each seminar (x7
)
Halloween Heist
Party Tent
Table (1)
Pizza (for 100 people)
Chips (per bag times 100)
Drinks (per can times 100)
Halloween Heist Kit
Visa Gift Card
Prizes (miscellaneous)
CSI MTSU
Table
Color Brochures (1,000)
Way Late Playdate Night
Entire Event
*The Adventure Science Center will provide booth and activities.
High-End Budget Total

Low-End:

$

55.40
7.40
7.50
99.00

$

89.00
52.00
225.00
37.00
54.00
39.95
75.00
$1,061.95
$

52.00
129.00

$

0.00

$3,000.00

Police Pop-Up Seminars
Lunch not provided
Borrow projector

Free
Free
Halloween Heist

Halloween Heist Kit
Table (1)

$39.95
52.00
CSI MTSU

Table (1)

52.00
Way Late Playdate Night

Entire Event
Low-End Budget Total

$ 0.00
$143.95
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Evaluation

1. Goal:

Evaluation

Make it easier for police to get the continuous training required for their job description.

Objective:

To increase new Police Training registration by 10% over the course of 12 months. This will be accomplished by the implementation of new training programs that are tailored specifically to what
the police force requires and to gain acceptance of a reliable cost-effective training source.
Tactic: Pop Up Seminars

In order to evaluate the Pop-Up Seminars, we will compare the registration numbers from the start
of the sessions (SEPT) to the end of the sessions (JULY). Ideally, each new pop-up session should
have more registrants than the previous for a total of 20% growth. By using a new topic each time,
participants are able to enroll in multiple courses to fulfill a variety of requirements.

2. Goal:
Educate the community on actual CSI practices & what FIRE has to offer.

Objective:

To increase overall community attendance at events by 15% over the course of 12 months. We aim
to do this by increasing targeted advertising and promotion and creating partnerships with local
businesses to sponsor events.
Tactic: Way Late Play Date

Before the event, we need two baseline measurements - the number of people who are currently
coming to the FIRE events and the number of people who attended the previous Way Late Play
Date. At the event, we will measure both overall attendance and attendance of the CSI: MTSU
booth at the event to gauge interest and involvement.
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3. Goal:
Increase overall reputation of FIRE on campus as a student group.

Objective:

To demonstrate increased student involvement in FIRE on campus by 20% over the course of 12 months. By
utilizing our FASRs and creating student opportunities, we will establish FIRE as a valuable tool in gaining “real
life” experience in a multitude of areas of interest.
Tactic: CSI: MTSU Campus Events

Because student involvement is so important in keeping a student group alive, we will resurvey the MTSU
student body with the same survey used earlier. Each survey will take place a week after each event and will
measure the increase in awareness and support of FIRE on campus. This shall reflect an increase of students
participating in FIRE’s student leadership opportunities.

Instructions: The purpose of this survey is to gain insight about

current students and their awareness of the Forensic Institute
for Research and Education (F.I.R.E).
Researchers: InTouch PR (PR 4740), MTSU
Contact Information: umb2a@mtmail.mtsu.edu

kb3c@mtmail.mtsu.edu
ram6i@mtmail.mtsu.edu
jlc2cf@mtmail.mtsu.edu
lnf2q@mtmail.mtsu.edu

1. Are you aware of Forensic Institute for Research and Education (F.I.R.E.)?
Yes_____ No_____
2. Do you know the purpose behind the organization?
Yes_____ No_____

3. On a scale of 1(no understanding) to 5(complete understanding), how much
do you understand the organization?
4. To what extent do you support F.I.R.E?
a) Not at all supportive
b) Somewhat unsupportive
c) Neutral
d) Somewhat supportive
e) Very supportive

5. To what extent do you agree or disagree with each statement.

I would be interested in a program that focuses on forensic science and offers
hands‐on experience in terms of learning.
1‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐2‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐3‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐4‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐5
Strongly        Somewhat                   Neutral           Somewhat
Strongly
Disagree        Disagree              
        Agree                      Agree

I would be interested in a program that gives me an opportunity to mentor high
school juniors and seniors.
1‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐2‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐3‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐4‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐5
Strongly        Somewhat                   Neutral           Somewhat
Strongly
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Sidelines
1301 East Main Street
Murfreesboro, TN 37130
www.mtsusidelines.com
Campus-based newspaper
Meagan White
editor@mtsusidelines.com
615-904-8357

Media List

Daily News Journal
224 N. Walnut St.
Murfreesboro, TN 37130
www.dnj.com
Local news journal focused on Murfreesboro and Rutherford County
Taylor Loyal
tloyal@dnj.com
615-278-5181
The Tennessean
1100 Broadway
Nashville, TN 37203
www.tennessean.com
Statewide newspaper
Stefanie Murray
smurray@gannett.com
615-259-8022
Murfreesboro Post
2955 S. Rutherford Blvd, Suite I
Murfreesboro, TN 37129
www.murfreesboropost.com
Murfreesboro based newspaper
Monte Hale
editor@murfreesboropost.com
615-869-0800

Nashville Scene
210 12th Ave S. Ste. 100
Nashville, TN 37203
www.nashvillescene.com
Nashville based newspaper
Steve Cavendish
scavendish@nashvillescene.com
615-244-7989
WMOT-FM
MTSU Box 3
Murfreesboro, TN 37132
www.wmot.org
Campus-based radio station
Greg Lee Hunt
greg.hunt@mtsu.edu
615-898-2800
WGNS-AM
306 S. Church St
Murfreesboro, TN 37130
www.wgnsradio.com
Radio station serving Rutherford County
615-893-5373

In Touch PR Staff

Kieran “Kiwi” Bailey
Account Executive
kb3c@mtmail.mtsu.edu
615-485-5176

Josh Conley

Media Relations
jlc2cf@mtmail.mtsu.edu
931-200-6623

Rachel Mueller

Copy Editor
ram6i@mtmail.mtsu.edu
901-233-5093

Undryka Bynum

Research Director
umb2a@mtmail.mtsu.edu
901-361-9352

Luke Freeman

Creative Director
lnf2q@mtmail.mtsu.edu
615-574-3576
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